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VISION

The Partnering Team will complete the cleanup, reindustrialize ETTP and continue Environmental
‘Management (EM) activities currently ongoing at ORNL and Y-12. This work will be accomplished in a
safe and quality manner with a goal of completion under budget and ahead of schedule.

STATEMENT OF COMMITMENT

We, the undersigned members of the DOE ORO and UCOR Team mutually agree to work in a
collaborative and cooperative manner through open communication and coordination with team
members to achieve the vision.

PROJECT GOALS

1. Safety of our workers, the public and the environment will always be our core value and we will
aspire to a safety and quality goal of zero accidents, incidents, releases and defects.

2. We will conduct all of our activities based upon trust and dedication to common goals with an
understanding of and respect for each other’s expectations and values.

3. We will communicate with each other and our stakeholders with alignment and transparency.

4. In executing this Partnering Agreement and the Partnering Framework, we will always follow
our contract which has precedence, and do so with the highest level of management efficiency.

5. We will use the best innovative project execution processes and work practices to deliver the
contract scope of work in an optimal way.

6. We will work together to streamline processes in order to efficiently deliver our contract scope
of work.

7. We will fully align and integrate the contract with our project management systems, including
the performance measurement baseline.

8. We will take the time necessary as a team to plan and perform our work in a manner that
assures success the first time and minimizes potential rework.

9. We will identify emerging issues early and work in an effective and efficient manner to resolve
them at the lowest levels of the organization as possible. Our collective goal is to keep the
number of unresolved disputes to zero.

10. Our collective leadership team will work together to ensure the well-being of the work force and
ensure a culture of excellence is evident throughout the organization.

11. We will be a good neighbor to the local communities.

12. We will work together with other Oak Ridge Reservation contractors to further DOE ORO EM
cleanup and reindustrialization goals.

13. We will, as a result of our efforts, make Oak Ridge “investment worthy” through proven project
performance.
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